
Onsite with 
Quilpie Shire Council

Driving Asset Excellence



Using its RACAS data Council
leveraged our expert analaysis to:  

Pinpoint defects
Create data-driven condition profiles
Prioritise works



SHEPHERD has captured Quilpie’s road network 3 times
and this history now provides great insights.  

Council is able to compare images side-by-side in the
RACAS road-viewing software to track deterioration 

and improvements.

Side By Side Comparison 

For example, this image shows a reseal has occurred in the
last 2-years, providing a good baseline to review in the

future and monitor the life of the reseal.



Evidence Based Insights
RACAS is perfect for evidence-based decisions, ensuring

the Quilpie community benefit from well-maintained 
and improved roads. 

For example, this image shows the deterioration of mild
rutting within the wheel path has turned into a failure
over the 2-year period between RACAS Road Surveys.  



Data Driven Planning
This image shows significant improvements in the road's

surface after Council’s recent works. 

The graph highlights the difference in roughness — with
clear progress from 2022 (red) to 2024 (brown).

Evidence-based maintenance making a real impact!
 



Transform Your Approach to
Road Management

with 

Contact us today 
for a Demo


