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Our Complete Service

e Rapid Damage Assessment Using RACAS® to support Q
Emergent and Reconstruction Works, DRFA Flood Damage
Assessment, and Submission Preparation.

*  Timely and transparent DRFA Flood Recovery Delivery
Project Management.

*  Enhanced GIS systems and dashboards to support
transparent assessment and delivery.

e DRFA and Civil Construction Program Management.

*  Project Financial Management including reporting and
acquittals.

. Asset Management and Maintenance Management.
*  Assessment of quarries and materials.

*  RACAS® to support post completion evidence and asset
register updates.

e Staff training and inductions.




Our Proven Approach

*  We understand the local priorities and issues.

*  Earlyrisk identification and management.

*  We add value to Council with accurate data collection; prioritised
work packages; alignment of betterment with existing capital

packages; update asset registers.

*  RACAS® and automated submissions enables the quickest
submission building processes.

*  Use of industry-based tools e.g., Reflect and Fulcrum to produce
quality results.

*  Equipped to manage the unique safety challenges of remote
workplaces.

*  Experience working with local contractors, providing the tools
and training to support the community’s recovery.
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A Multi-Disciplined Team

SHEPHERD have a qualified, experienced, and capable DRFA team of over 70 professionals ensuring rapid response and
mobilisation. Our multi-disciplinary team reduces risk through its combined capabilities supported by the broader SHEPHERD
team and systems.

Our people are passionate about serving communities and
helping them recover. We use technology and proven
processes to make recovery happen quicker.

* Project Managers

* Civil Engineers

* Contract Managers
* GIS Specialists

* Asset Accountants
* Data Analysts

e Civil Inspectors




Streamlined Process

All SHEPHERD processes are supported by GIS enabled technologies via the RACAS® Hub, increasing
transparency and enabling better disaster response and recovery.
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RACAS Pre and Post Disaster Evidence

POWERED BY SHEPHERD

RACAS® Survey Completed

Engineering Assessment of Flood
Damage

Ability to integrate data from multiple
systems and data sources

Submission Building
Pre and Post Disaster Assessment Tool

Watch How [ RACAS® Accelerates
Response & Recovery



https://youtu.be/wynQlRhzDF8
https://youtu.be/wynQlRhzDF8

Faster, Smarter Disaster Recovery
RACAS® In-Field POI Identification of Damage = Huge Efficiency Gains

®e © © © © © ¢

Pre-condition evidence at your fingertips

Side-by-side comparisons for instant assessment
DRFA standard treatments built-in

|dentify priority safety damage for immediate works
Log damage directly on GPS-tagged images
GlS-integrated mapping for real-time decision making

Meta-data embedded into photos - exceeding DRFA requirements
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RACAS® Pre and Post Disaster

NDRRA Photo Viewer

E

3867. Lansdale Road , Gravel
resheeting, 14547-14581m

3868. Lansdale Road , Medium
formation grading, 14607
14641m

3869. Lansdale Road , Medium
formation grading, 14996-
15094m

3870. Lansdale Road , Gravel
resheeting, 15102-15774m

3871.Lansdale Road , Medium
formation grading, 15783-
15927m

3872. Lansdale Road , Gravel
resheeting, 15927-16074m

3873. Lansdale Road , Gravel
resheeting, 16343-16566m

3874. Lansdale Road , Gravel
resheeting, 16714-17057m

3875. Lansdale Road , Gravel
resheeting, 17138-17320m

3876. Lansdale Road , Gravel
resheeting, 17339-17704m

3877. Lansdale Road , Gravel
resheeting, 17880-18201m

3878. Lansdale Road , Gravel
resheeting, 18457-18502m

Post Photo: Photo_2023_Mar_24_12_59_10_917_jjpg
3879. Lansdale Road . Gravel
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RACAS DRFA Submission Module

POWERED BY SHEPHERD

The module includes recognised Treatment Types
relevant to your State Authority which allows for
quicker identification of flood damage to create
DRFA submissions.

This system works particularly well when Council
has pre-disaster RACAS® survey data RACAS®
provides very strong evidence to support the
DRFA submission.

(SHEPHERDD

With support from SHEPHERD DRFA team custom
viewers can be created to support DRFA
submissions.

Submissions presented in this format also
improve the efficiency of assessment for the
approving agency which in turn means a quicker
turnaround for Council.




Evidence Backed Submissions = Faster Approvals

ENEZ |

3823, Yarrawonga-wilby Road, Clesring and
ramoval of dissster related fallen or
demaged wees & vegetation, 758-807m

3824, Yarrawonga-wilby Road, Heavy
shoulder grading, 1608-1627m

3825, Yarwood Road, Light formation
grading, 300-236m

3826. Yarwood Roed, Medium formation
grading, 390-433m

3827, Yielima North Road, Heavy shoulder
grocing, 342-402m

3828, Yielima North Roag. Gravel reshesting,
1087-1112m

3827. Yielima North Road. Medium
foemation grading, 2200-2259m

383D, Yielima North Road, Light formanan
grading, 4230.4272m

3831, Youanmite Road. Patch sepair - patch
unbound pavement fadure 6250-62%4m

J832. Yousnrute Road, Psteh repair - patch
unbound pavement failure, 4740-6750m

3833, Youanmite Road, Repair drainage
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Experience That Delivers
$238M Current  Assisted 27

Project Delivery Councils
S~
$>1B DRFA Established

Work Assessed Working
& Submitted Relationships
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Coverage. ~
1,056 km of road sur\ieyed in just 7 daysz

Outcome. —
»  $1.8million DRFA priority submission prepared and lodged within 5 days
. 96% of the submission approved by QRA within 4 weeks

RACAS°® enabled GPS-logged data capture, roughness indexing, and photographic
evidence—delivering fast, defensible insights to support funding and recovery.



Proven Results - Gympie Regional Council
2025 DRFA Rapid Response & Road Condition Assessment

December 20, completed byJanu ry 9,andWas fqllowed ¥ full asse sment c
2, 300km sealed road networky completed by January 26. = e

f , i > =
Data-Driven Insights: RACAS® Inspectors captured 3,000 Points/of Interest (POls) in just"
six days. This dataset was handed over to SHEPHERD's C|V|I an Dlsaster team for :
immediate categorlsatlon. e =

e RGN

. Smart Categorisation: The team rewewed,all 3, 000 POls in two clays, |dent|fymg
o 700 Emergent Work locations requiring |mmed|at nte

o 2,000 sites as potential Immed|ate Reconstructwn o;,ks glRW) or Recohstructlon

of Essentlal Publlc Assets (REPA) : '\ :
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.@ Proven Results - Gannawarra Shire Council
2023 DRl" A Reconstructlon Wor[(s Pro;ect Management

ot  GANNAWARRA
| 14 '." ;




Recent Projects

We specialise in supporting regional and remote councils and have a proven track record as evidenced by our demonstrated experience of

recently completed projects shown below:

2025

° Cassowary Coast Regional Council, QLD — DRFA Assessments,
Emergent Works and IRW Support and REPA Delivery (underway)

° Bulloo Shire Council, QLD- DRFA assessments, submissions and

delivery (underway)

° Paroo Shire Council, QLD - DRFA assessments, submissions and
delivery (underway)

° Etheridge Shire Council, QLD - DRFA delivery (underway)

° Gympie Regional Council - DRFA Assessments, Emergent Works and
IRW Support (underway)

° Scenic Rim Regional Council - DRFA delivery (underway)

° Ipswich City Council DRFA Damage Assessment (underway)

° Sunshine Coast Council DRFA Damage Assessment (underway)

° Gannawarra Shire Council, VIC - DRFA Delivery (underway)

° Victoria Daily Regional Council, NT - Flood Damage Emergent Works
Engineering

° Assessment and Supervision (underway)

° Lachlan Shire Council, NSW - DRFA delivery (underway)
° Cabonne Council, NSW - DRFA delivery

Cabonne Council, NSW - DRFA assessments, submissions and
delivery (underway)

Lachlan Shire Council, NSW - DRFA assessments, submissions and
delivery (underway)

Cassowary Coast Regional Council, QLD - DRFA Delivery (underway)

Etheridge Shire Council, QLD - DRFA assessments, submissions and
delivery (underway)

Bulloo Shire Council, QLD- DRFA assessments, submissions and
delivery (underway)

Paroo Shire Council, QLD - DRFA assessments, submissions and
delivery (underway)

Gannawarra Shire Council, VIC - DRFA Delivery (underway)

Victoria Daily Regional Council, NT - Flood Damage Emergent Works
Engineering Assessment and Supervision (underway)



,[. t)\

b

hat Our

e




Proficient &
Experienced Team

Inclusive &
Transparent Working
Relationship

Open & Regular
Communication

Proven Results

We understand the challenges
and see the bigger picture.
We have been there!

Informed decision making and a
stress-free outcome.

No surprises!

Peace of mind.



We are here to help.

Call us today.

SHEPHERD

shepherdservices.com.au
0749112716 | info@shepherdservices.com.au



	Slide 1: Capability Statement
	Slide 2: Our Complete Service
	Slide 3: Our Proven Approach
	Slide 4: A Multi-Disciplined Team 
	Slide 5: Streamlined Process
	Slide 6: RACAS®  DRFA Technology 
	Slide 7: RACAS® – Pre and Post Disaster Evidence
	Slide 8: Faster, Smarter Disaster Recovery
	Slide 9
	Slide 10: RACAS® Pre and Post Disaster
	Slide 11
	Slide 12
	Slide 13: Evidence Backed Submissions = Faster Approvals
	Slide 15: Demonstrated Experience  - Case Studies 
	Slide 16: Experience That Delivers
	Slide 17: Proven Results – Bulloo Council  2025 Rapid DRFA Assessment and Approval
	Slide 18: Proven Results – Gympie Regional Council  2025 DRFA Rapid Response & Road Condition Assessment
	Slide 19: Proven Results - Etheridge Shire Council  2023 DRFA Flood Restoration Project
	Slide 20: Proven Results – Gannawarra Shire Council  2023 DRFA Reconstruction Works Project Management
	Slide 21: Recent Projects 
	Slide 22: What Our Clients Appreciate
	Slide 23
	Slide 24: We are here to help.  Call us today.

